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Council of Academic Deans 

September 16. 1994 

e VP Haynes called the special meeting to order at 10:00 a.m. Members present included: Drs. Houston. Martray, Lee. Addington, Binder. and Gray. Dr. John Wassom represented Dr. Michael 
Brown. Ann Mead, Director of Institutional Research, attended as aguest. 
Announcements 
VP Haynes asked that evaluations be in Academic Affairs by December 1 (including the 
Community College). Reconstitute and put existing measures in behavioral terms. 
The Academic Excellence Funds' endowment will allow for probably only two proposals to be 
funded this year. Proposals are due in Academic Affairs by November 15. 
VP Haynes reported that the Instructional Equipment Fund currently has only $72,000 for 
distribution. A formula was developed by John Petersen for distribution to colleges. 
VP Haynes requested a Moving to a New Level document from each area with a college· 
summary forwarded to Academic Affairs by October 2, or earlier if possible. 
The President needs fund balance requests as soon as possible. Requests are due in Academic 
Affairs October 27. When making these requests use Western XXI as rationale. 
• Performance Funding Ann Mead, Director of Institutional Research, and VP Haynes gave a brief summary related to performance funding. It was concluded that the broad areas for measuring performance would 
be instruction, research, service, and campus management. The deans were asked to think of 
indicators for measuring. By September 26, Dr. Ramsey needs to report as to whether Western 
agrees with these four measures. The question. was raised as to whether we can mesh it with 
Western XXI or Movin!! to a New Level. Ann Mead felt that the general consensus was that 
approximately five measures in each category was sufficient. She also will get a defmition of 
R&D according to NSF. Need measures/indicators for each category. There was concern about 
how we measure and what we measure that really gets at quality. 
The following indicators were identified under each category (using the November 15 document): 
Instruction -- Persistence of first-time, full-time freshmen graduation rate. 
Quality of programs as evidenced by number and percentage of programs 
accredited. 
Research External research support per full-time faculty. 
. Service Contributions to KERA by faculty. 
Campus 
e Mana£ement -- Improvement of classroom/space utilization rate. 
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A discussion was held regarding what the President wants for the responses to "Moving to a New e LeveL" It was concluded that he wants summaries from each college. There may be a common 
thread or general consensus/or may not. 
ReSpeCtfyr-;UY.. submitted, 
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